

CONTRACTOR QUALITY & METHODOLOGY 		Appendix C

Contract: Bus Shelter Replacement – 10 Sites
Contractor: __________________________________________
Contact: _____________________________________________
Date: ________________________________________________

1. METHODOLOGY
Briefly describe how you propose to carry out the works, including:
· Site surveys and pre-start checks
· Removal of existing shelters
· Site preparation and groundworks
· Installation of new shelters
· Resurfacing and making good
· Cleaning and completion
Contractor Response:




2. PROGRAMME
Provide your proposed programme for completing the works.
Overall contract duration: _________________________________
Proposed start date: ______________________________________
Proposed completion date: _________________________________
Number of sites worked on simultaneously: _________________
Brief description of proposed sequence:


Programme attached: Yes / No

3. SITE MANAGEMENT
Describe how you will manage the works on site, including:
· Site supervision
· Public safety
· Site security
· Deliveries and storage
· Communication with the Council
· Keeping sites clean and safe
Contractor Response:



4. TRAFFIC & PEDESTRIAN MANAGEMENT
Explain how you will safely manage pedestrians, traffic and access while the works are being carried out.
Contractor Response:


Traffic Management Plan attached: Yes / No

5. QUALITY CONTROL
Describe how you will ensure the works and materials meet the specification and are completed to the required standard.
Include how you will check:
· Shelter installation
· Foundations and fixings
· Levels and accessibility
· Roof/drainage
· Surfacing
· Seating
· Vandal resistance
· Finishes
· Final installation
Contractor Response:




6. ECOLOGICAL IMPACT
Describe your proposed approach to minimising the environmental impact of the bus shelter replacement works e.g. Recycled/recyclable materials, carbon/environmental considerations, waste disposal

7. SUB-CONTRACTORS & SUPPLIERS
List any subcontractors or key suppliers you propose to use.


7. LIVING ROOF
Sites 04 Tynedale Drive, 07 Briardale Road Field and 08 Links Road, 09 Broadway are potential locations for the living-roof shelter.
Proposed Site
Site: _________________________________________________
Reason for Selection
Briefly explain why you consider this to be the most suitable location, including consideration of coastal winds, birds, exposure, maintenance and site conditions.


Proposed Living Roof
Manufacturer / system: ______________________________________
Maintenance requirements: ___________________________________
Expected lifespan: __________________________________________

8. SITE-SPECIFIC ISSUES
Identify any particular risks, constraints or issues you have identified at the ten locations and explain how you propose to address them.
	Site
	Issue / Risk
	Proposed Solution

	01
	
	

	02
	
	

	03
	
	

	04
	
	

	05
	
	

	06
	
	

	07
	
	

	08
	
	

	09
	
	

	10
	
	



9. DEFECTS & COMPLETION
Describe your procedure for:
· Identifying defects
· Rectifying defects
· Final inspection
· Cleaning the sites
· Removing waste and temporary works
· Handover to the Council
Contractor Response:


Warranty and Maintenance
With your tender submission please submit details of Warranties, and maintenance information, including details of availability of parts and time frame for delivery.
Handover Information
Confirm what information will be provided on completion:
☐ Product information
☐ Warranties and Maintenance information
☐ As-built information
☐ Test/inspection records
☐ Waste documentation
☐ Completion photographs
☐ Other: ______________________________________

10. ASSUMPTIONS / EXCLUSIONS
Please identify any assumptions, exclusions or qualifications to your proposal.




11. CONTRACTOR CONFIRMATION
We confirm that the above information represents our proposed approach to delivering the works in accordance with the contract specification.
Name: _________________________________________________
Position: ______________________________________________
Company: ______________________________________________
Signature: _____________________________________________
Date: _________________________________________________
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