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BLYTH TOWN COUNCIL 

Governance Committee 

Decision Report 

Thursday 24 April 2025 

 
1. Review of Out-turn Against Probable 2024/25 
 
 
Recommendation 
 
The Governance Committee resolve to:  
 

1. Confirm the financial situation following the completion of 
the accounts for 2024/25 for Council to approve and 

 
2. Resolve the ongoing financial commitments to be finalised in 

2025/26, re previously funded initiatives and Committee 
decisions. 

 
 
Ward 
 
Not ward specific. 
 
Risk Management 
 
To provide the required updates to reflect the financial standing of the 
Council. 
 
Objective  
 
To ensure compliance with the Governance arrangements in place as 
outlined within the Accounts and Audit Regulations. 
 
Report 
 
Review of Out-turn Against Probable 2024/25 
 
During the process of preparing the final accounts for 2024/25, a 
comparison was carried out between the Probable, as prepared at the 
time the budget was being considered, and the Out-turn, (Appendix A). 
Although the Out-turn reflects a lower level of net expenditure of some 
£36k, this is within 2.4% of the Probable Budget.  For information, in 
terms of previously agreed commitments agreed during the year yet to be 
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paid, the lower level of expenditure reduces to some £26k, which is 1.8% 
of the budget, as detailed later in the report. 
 
The reduced out-turn is mainly brought about by a decrease in 
expenditure for the: 
 
Governance Committee (£23k), which is mainly due to additional 
investment income of £31k and various other budget increases.  
 
Community Development Committee (£13k), which is mainly due to a 
small reduction on grants paid, additional income from events and grant 
income for the Neighbourhood Plan. 
 
The additional balances of £36k going into 2025/26 do not materially 
affect the Council’s 6-year plan. 
 
In considering the reserves of £1,100,002 at 31/03/2025, Appendix B, 
Members should note that the following: 
 

 Good practice level of reserves £400k 
 Self-insurance of £350k 

 
In looking at the figures above, they initially show a variance of some 
£350k between the balances available to those needed.  Appendix C 
shows the use of reserves against commitments over the next 6 years, 
which fluctuate between years to the lowest difference of £139k. 
 
As an example of using this £139k and based on current financial 
planning thoughts this could be, for example, a one off spend of £139k or 
a £23k spend over each of the next 6 financial years, in order to maintain 
the existing financial planning strategy. 
 
Shown on: 
 
Appendix A is a summary by Committee,   
 
Appendix B is the situation regarding the Council’s Reserves and 
 
Appendix C is the estimated reserves over the next 6 years against 
earmarked reserves. 
 
Ongoing Financial Commitments for 2025/26 
 
During 2024/25 the Council completed the construction of the Isabella 
skate park, albeit certain aspects of the scheme could not be carried out 
because of the timing of its completion.  This related to arranging some 
workshops with an artist to design and paint some of the steeper features 
within the park, as well as provide some further coaching sessions as we 
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have done previously. A figure of some £5k should accommodate this and 
we are in the process of agreeing the outline of these.  It is suggested 
that, as we have no specific budget in the current financial year, that we 
use the Council’s balances on the basis that the underspend on this 
budget last year was as a result of County Councillors MLIS monies 
specifically contributing to the project and could not be fully spent by the 
31 March.  These unspent monies went into Balances. 
 
Another commitment of £5k related to the award of a Community Grant, 
which has not yet been made.  The budget was underspent by this 
amount, and as such was returned to balances. 
 
Officers recommend that these amounts be met from balances when 
payment is due. 
 
2. Annual Governance and Accountability Return 2024/25 
 
Recommendation 
 
The Committee resolve to approve the documents listed in 
connection with the Annual Governance and Accountability Return 
(AGAR) 2024/25 prior to approval by the Council before 
submission to the External Auditor: 
 
Ward 
 
Not ward specific. 
 
Risk Management 
 
To provide the required documents to reflect the financial standing of the 
Council in order for the External Auditor to give their independent opinion. 
 
Objective  
 
To ensure compliance with the Governance arrangements in place as 
outlined within the Accounts and Audit Regulations. 
 
Report 
 
The key sections within the Annual Return for 2024/25 have been 
prepared and are attached. These documents have been prepared on the 
guidance given by the external auditor for the accounts.  
 
Members should note that the figure at box 9 reflects the original long-
term investment of £500K in the CCLA Property account. 
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The terms of this investment account reflect market valuation in a volatile 
economic climate and will be carefully monitored as part of the overall 
treasury management and investment strategy. 
 
Members should further note that the AGAR figures include monies, 
£25,199.16, belonging to the Blyth Trust for Youth as at this stage we are 
awaiting the agreement for a separate Bank Account to be established.   
 
The Council’s Internal Auditor has also submitted his annual summary 
report which is attached. 
 
Appendices  
 
1. Council’s Internal Auditor’s Report   
2. Annual Governance and Accountability Return; which includes: 

a. Annual Internal Audit Report for 2024/25, 
b. Annual Governance Statement for 2024/25, and 
c. Accounting Statements for 2024/25 

 
3.  Appointment of Internal Auditor 2025/26 
 
Recommendation 
 
The Governance Committee recommend to Council to confirm the 
appointment of Mike Slaughter as Internal Auditor for the 
financial year 2025/26. 
 
Ward 
 
Not ward specific. 
 
Risk Management 
 
To have in place effective internal audit coverage for the Council. 
 
Objective  
 
To ensure compliance with the Governance arrangements in place as 
outlined within the Accounts and Audit Regulations. 
 
Report 
 
The Council is required to have in place an effective internal audit 
resource, to evaluate the impact of its risk management, control, and 
governance processes, in consideration with the guidance in place. 
 
The Internal Audit Reviews since 2022/23 have been carried out by Mike 
Slaughter, who has competence due to his extensive experience within 
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Local Government and he is also independent. Mike has been of benefit to 
the Council in his approach etc. 
 
If the Council are agreeable Mike would be willing to do the 2025/26 
audit. 
 
Malcolm Wilkinson 
Town Clerk 
 
16 April 2025 
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Appendix A 
Summary by Committee 

 
Committee Probable 2024/25 

£ 
Out-Turn 2024/25 

£ 
Governance  425,847 402,414 
Environment  699,430 699,800 
Community 
Development  

383,153 369,740 

   
Overall Net 
Expenditure 

1,508,430 1,471,954 
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Appendix B 
Council’s Reserves 

 
 2024/25 2024/25 
 Probable Actual 
Net service Expend 1,508,430 1,471,954 
   
Precept Income 1,448,766 1,448,766 
Use of Reserves 59,664 23,188 
Total Resources 1,508,430 1,471,954 

 
Position of Reserves  
 
 2024/25 2024/25 2025/26 2025/26 
 Probable  Actual  Original 

Budget 
Revised 
Budget 

1 April B/F 1,123,190 1,123,190 1,063,526 1,100,002 
From/(To) 
Reserves 

59,664 23,188 2,533 2,533* 

31 March 
C/F 

1,063,526 1,100,002 1,060,993 1,097,469* 

 
Note * these could be adjusted by £10k re the financial commitments 
from 2024/25. 
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Appendix C 
Estimated reserves over the next 6 years against earmarked 
reserves 
 

 
 
The table above shows the total reserves, in orange, against the 
earmarked reserves, in green. 
 
The smallest variation between the sets of data are in 2030/31, which is 
£139k.   
 
Based on current financial planning thoughts this could be, for example, a 
one off spend of £139k or a £23k spend over each of the next 6 financial 
years, in order to maintain the existing strategy. 
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